
Report to: Joint Museums Committee, 22nd November 2019

Report of: Museums Manager

Subject: SUPPORT FOR WORCESTERSHIRE HERITAGE ORGANISATIONS

1. Recommendation

1.1 That the Joint Museums Committee note the current support given to other
heritage organisations in Worcester and Worcestershire and future plans to 
continue with this area of work;

1.2 That the committee approve the protocol for considering consultancy work 
and its impact on the delivery of the annual service plan; and

1.3 That the Committee consider the proposed next steps with regard to the 
future curation of Worcester’s Guildhall.

2. Background

2.1 Between 2005 and 2015, the Museums, Libraries and Archives Council and then Arts 
Council England funded the employment of a Museum Development Officer (MDO) 
for Worcestershire. This staff member was embedded within the Worcestershire 
County Museum, and then Museums Worcestershire, teams with a remit to support 
all Worcestershire museums across the areas of the Museum Accreditation scheme. 
In 2015, the national Museum Development Network was re-organised and the 
funding reduced. Ironbridge Gorge Museum Trust is now funded to manage Museum 
Development for the West Midlands and employs an MDO who covers all museums 
across Herefordshire and Worcestershire.

2.2 Museums Worcestershire remains the largest museums service in Worcestershire 
and, since 2015, has continued to support other heritage organisations in Worcester 
and Worcestershire as part of its core work through the sharing of networks, 
knowledge, collections and the benefits of our projects and profile. Some examples 
of this core support are set out in Appendix 1. In the future, Museums 
Worcestershire will continue to plan projects in partnership with other heritage 
organisations, maximising the reach of benefits.

2.3 As a key partner on the Hartlebury Castle site, the Museums Worcestershire team 
and wider Worcestershire County Council staff and members have supported 
Hartlebury Castle Preservation Trust through the first phase of their development of 
Hartlebury Castle. This support is formally set out in a Funding and a Management 
Agreement.

2.4 In addition, Museums Worcestershire has been commissioned to undertake work for 
several other heritage organisations in Worcester and Worcestershire on a paid 
consultancy basis. These have included:



 The Hive: to curate displays in their cases for their opening
 Broadway Museum: to develop policies and procedures for the new museum
 Hartlebury Castle Preservation Trust: to scope and write the decant plan for their 

stage 2 application to the Heritage Lottery Fund
 Society of Museum Archaeologists: to act as a coordinator and mentor in the 

West Midlands region for the 3-year project survey of archaeological expertise in 
museums

 West Midlands Museums Development: to deliver the Expert Eye programme in 
Tamworth Castle, Shakespeare Birthplace Trust and the Almonry supplying 
expertise in museum archaeology to museums with no specialist curator but who 
hold archaeological collections

 Society of Museum Archaeologists: to deliver archaeological archives training as 
part of a national training programme for archaeological collections without 
specialist curators. 

 University of Worcester: to lecture in museum archaeology and caring for human 
remains 

 Hartlebury Castle Preservation Trust: to train their volunteers in housekeeping 
conservation techniques

 Audience Agency: to lead a session about audience research for museums in the 
Midlands, including attendees from the Museum of Royal Worcester and Tudor 
House Museum

 National Trust Midlands & East Region: to lead a session about Museums 
Worcestershire’s approach to marketing

 Worcestershire Arts Partnership: to lead a bookable session about marketing 
planning

 Museum of Royal Worcester: to curate their collection, plan, interpret and install 
their new museum display.

2.5 Over this period, Museum Worcestershire’s joint professional teams have made 
significant savings as required by the two authorities and have been restructured 
twice, the most recent in July of this year. Capacity is now shaped around the 
service’s core responsibilities to meet Accreditation requirements for the museums 
and the collections.

2.6 In the 2020-21 service plan, Museums Worcestershire will include compiling a 
prospectus of expertise that other organisations could commission for short pieces of 
work. This will be actively targeted at funded providers like West Midlands Museums 
Development initially, achievable within available extra capacity.

The Guildhall Collection

2.7 There is no formal agreement or protocol set out between the City Council and 
Museums Worcestershire to advise on or to curate the historic collections of pictures, 
objects and civic ceremonial items housed in the Guildhall. However, when capacity 
was available, the museum team have in the past ten years assisted their Guildhall 
colleagues by:

 Planning the decant and the subsequent rehang of the paintings following 
redecoration in advance of the Queen’s visit. This resulted in a hang intended to 
halt, where possible, long-term damage from mould and light exposure

 Arranging the conservation and transport to enable the throne to be displayed at 
an important exhibition in Versailles

 Liaising with researchers and magazines to clear copyright and reproduce 
photographs of the Guildhall’s paintings



 Lending paintings from the museum collection to the Mayor’s Parlour and 
overseeing the care of those loans

2.8 The Guildhall is not managed as a museum and does not currently meet national 
Museum Accreditation standards. Achieving these standards would require a wide-
ranging review of the building’s use and investment in its heritage facilities, but 
would open up new future opportunities and external funding options. A review of 
these will be included in the report to Joint Museums Committee about the 
masterplanning for the Art Gallery & Museum, planned for the March 2020 meeting. 

3. Preferred Option 

3.1 Museums Worcestershire propose to adopt a protocol when considering paid 
consultancy work to ensure that core service delivery is prioritised and any impact is 
anticipated and managed. Any commissioned work over five days in duration will be 
assessed against individual work programmes before acceptance, and discussed 
within the Museums Management Team to discuss impact on Museums 
Worcestershire service plan and the ongoing balance between between City and 
County support. Any change to the annual service plan required to accommodate 
such work will be agreed with the two client managers and reported to Joint 
Museums Committee through their quarterly overview of the service plan.

3.2 Commissioned work for the Guildhall, could be considered under this protocol for 
2020-21 or subsequent years. If additional funding were made available, Museums 
Worcestershire could bring in part-time staff for additional hours to work to a brief 
on specific projects that would improve the appearance of the historic paintings and 
objects on display at the Guildhall. Museums Worcestershire recommends that this 
starts with:

 Overseeing the commissioning of a condition survey, which could then be used 
in future years to prioritise conservation and repair of the items in poor and 
damaged condition.

 Compiling the significant existing research undertaken into the Guildhall 
collection and summarising it for future use in labels or a guide.

4. Implications

4.1 Financial and Budgetary Implications
While Museums Worcestershire is always open to additional income-earning 
opportunities, the use of staff expertise on projects outside their core role has to be 
carefully balanced to maintain Museums Worcestershire’s work programme. 
Transformation savings over the past two years have limited capacity to take on 
additional work without impact on Museums Worcestershire’s core sites.

4.2 Legal and Governance Implications
Museums Worcestershire’s core role is laid out in the Joint Agreement between the 
two local authorities. Significant change to that work would need both authorities to 
agree and for that to be reflected in an amended document.

4.3 Risk Implications
Worcester City Council should maintain oversight of commissioned projects to ensure 
they do not bring additional risk or liabilities.



4.4 Corporate/Policy Implications
There are no corporate policy implications to this report.

4.5 Equality Implications
The changes proposed in this report have been reviewed for equality implications 
and it has been concluded there are none.

4.6 Human Resources Implications
There may be human resources implications in future work for or with other heritage 
organisations, this will be reviewed on a project-by project basis.

4.7 Health and Safety Implications
There may be H&S implications in future work for or with other heritage 
organisations, this will be reviewed on a project-by project basis.

4.8 Social, Environmental and Economic Implications
Heritage organisations working in partnership have greater opportunities to make 
social and economic impact on the city and county. This is included in any project 
planning process.
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